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Cannabis

12.6% reported recent use.

60% reported using monthly or 
less frequently, 23% used weekly 

and 14.4% reported daily use

Methamphetamine

1.5% reported recent use.

83% reported using monthly or 
less frequently, while 16.9% 
reported at least weekly use.

Cutting down or stopping

Fewer than 1 in 10 people 
reported they couldn’t stop or cut 

down cannabis (8.7%) or 
methamphetamine (8.3%), even 

though they wanted to.

National Drug Strategy Household Survey 2019: Illicit use of drugs chapter – Supplementary 
data tables, AIHW, 2020

frequency of use
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‘Systems change is about addressing the root causes of social 
problems…it is an intentional process designed to fundamentally alter 
the components and structures that cause the system to behave in a 

certain way. Unless we attempt to deal with the causes we will only be 
mitigating the consequences of malfunctioning systems, or even 

providing inadvertent cover for their failure –
we will not create the change we want to see.’

Wharton & Evans 2021
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There is clear evidence that law enforcement responses, particularly 
incarceration, are less effective and more expensive than alcohol and 

other drug treatment.  Rates of alcohol and other durg use are 
disproportionately high among people who have had contact with the 

criminal justice system.

Priority actions (6)
Increase the availability of health responses and reduce criminal justice 
responses for people experiencing problematic alcohol and other drug 
use.

Achieving Balance
Priority 3:  Expand Diversion
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Aims of diversion 

8

Australian Institute of Health & Welfare explains diversion has several 
objectives, including:
• Avoiding the negative labelling and stigma associated with criminal 

conduct and contact with the criminal justice system.
• Preventing further ‘offending’ by minimising a person’s contact 

with, and progression through, the criminal justice system.
• Reducing the number of people reaching the courts and prisons, 

thereby lightening the heavy caseload of courts and reducing delays 
as well as in costs of court processes and incarceration.

• Reducing unnecessary social controls.
• Providing appropriate interventions to those people who are 

detected for a drug offence who are in need of treatment or other 
services.
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2018-19 2019-20 2020-21
Possess drug offences 36,981 41,071 33,704
Police diversion clients 5,901 5,214 7,098
Court diversion clients 5,038 4,392 5,524
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Outcomes when matter heard in 
Queensland Magistrates Court

Action taken by police in 
response to people who possess 

drugs in Queensland 

People who use illicit drugs in 
Queensland 

871,387 
Estimated number of people who 

recently used an illicit drug in 
Queensland in 2021 (16.9% of 

Queenslanders aged over 14 years)

33,704
people charged with drug 

possession offences in 2020-21

5,524 
Treatment episodes provided to 
court diversion clients in 2020-21 

26,010 
Estimated number of people 

convicted in Queensland for illicit 
drug possession offences (92.3% 

of charges in the Magistrates 
Court for illicit drug offences 

resulting in conviction)7,098 
treatment episodes provided to 
police diversion clients in 2020-21

37,206
Treatment episodes provided 
to non-diversion (voluntary) 

clients in 2020-21 



How do we ‘do’ systems change?
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W
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s We need to enact change 
together, as all agencies have 
their own unique, 
experiences, knowledge and 
perspectives which provides 
a holistic understand of the 
system change required. 
Sharing perspectives can 
help develop a sense of joint 
purpose and momentum for 
change even where agencies 
have different interests and 
objectives. 

Di
st

rib
ut

e 
le

ad
er

sh
ip Change can only occur with a 

move away from a top down 
approach to leadership. 
While public sector entities 
are effective in setting 
expectations or objectives 
they are less able to design, 
control and implement 
successful solutions. 
Empowering frontline 
services, who often 
understand situations the 
best, is key to enabling 
change to occur. 

Fo
st

er
 a

 le
ar

ni
ng

 c
ul

tu
re While developing a learning 

culture is essential for 
implementing systems 
change, this needs to be 
supported through the 
allocation of dedicated time, 
space and resourcing. 
There also needs to be 
capacity to adapt responses 
and to be able to learn from 
what others are doing. 
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