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Overview

• Community
• A front door
• PHN support



What is community mental 
health?



Community mental health care national minimum data 
set (CMHC NMDS)



Mental health non-government organisation 
establishments National Best Endeavours Data Set (MH 
NGOE NBEDS)



A front door?









Head to Health - web







Head to Health - phone





Head to Health - centres





Initial Assessment and Referral 
(IAR)



8 Initial Assessment Domains
8 initial assessment domains



5 Levels of Care





*Australian Government Department of Health and Aged Care, National Service Model, Head to Health Assessment and Referral Phone Service 2022



PHN support



• Funding - BNPHN 2021/22 expenditure
• Mental health & suicide prevention $24m
• Alcohol and other drug treatment $6.4m

• Commissioning not procurement
• Localised co-design
• Localised contract management (transactional+ 

transformational)
• System reform (regional planning)



Actions for you…

• Promote Head to Health web and phone
• Sign up for IAR training
• Participate in referral networks/platform
• Consider delivering a Head to Health centre
• Participate in regional planning
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