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Navigating Contemporary Challenges in Suicide Prevention
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Welcome to Australia
We acknowledge the Traditional 
Custodians of the land on which 

we stand and recognise their 
continuing connection to land, 

waters and culture. We pay our 
respects to their Elders past, 

present and emerging.

Mina Mina Sunset
By Sabrina Robertson Nangala from 

Yuendumu, Tanami Desert, Central Australia
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Pe rs o n a l  
N a r ra t i v e  

Stories that determine 
who we are and 

what we do



©

Personal Wellbeing
• Suicide is an emotive subject and can be triggering for many, feel free to take breaks

• +61 436 692 346 (Manaan on WhatsApp), Admin@progress.guide or connect on Linkedin

mailto:Admin@progress.guide
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Suicidal Distress

I feel overwhelmed

Can’t bear the pain

I can’t do thisI am a burden

Nothing will help

I am trapped

O’Connor RC. Chichester, UK: John Wiley & Sons, Ltd; 2011 
http://doi.wiley.com/10.1002/9781119998556.ch11

Shneidman ES. Northvale (N.J.): Jason Aronson; 1993

http://doi.wiley.com/10.1002/9781119998556.ch11
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Relational
Safety

Sawubona
We see

You

Ubuntu
I am because

we are

Familiar
crisis
care

Novel
approach 

to

©
Kar Ray, M., Wyder, M., Crompton, D.,... Lombardo, C. (2020), PROTECT: Relational safety 

based suicide prevention training frameworks. Int J Mental Health Nurs, 29: 533-543. 
doi:10.1111/inm.12685

https://doi.org/10.1111/inm.12685
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KarRay, M., Lombardo, C., Hafizi, S., & Kallivayalil, R. (2018). World Psychiatric Association. 

In Novel Clinical Solutions to Suicide Risk Management. Mexico City. 

Cognitive 
Empathy
• Your thoughts in 

my mind

Emotional 
Empathy
• Your pain in my 

heart

Empathic 
Concern
• My genuine 

desire to help 

=Empathy in Action
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Kar Ray, M., Lombardo, C., Syed, Z., Patel, N., Denman, C., & Jones, P. B. (2019). 

Embedding Recovery to Transform Inpatient Mental Health Care: The 333 Model. Psychiatric 
Services, 70(6), 465–473.
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Lombardo C…Kar Ray M: PROGRESS: the PROMISE governance framework to decrease 

coercion in mental healthcare. BMJ Open Qual 2018; 7:332
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02
Made to feel 
welcome: 97%

04
Medication 
purpose explained: 
94%

06
Have a care plan: 
93%

08
All 20 wards – 3 moths 
free of full Physical 
Intervention

01
Staff are polite 
and friendly: 98%

03
Treated with 
dignity & respect: 
96%

05
Weekday 
activities: 93%

07
Involved in their 
care/treatment
discussion: 98%

1 2 3 4 5 6 7 8

E                  X              P             E                R               I               E               N           C E

P               A               T               I                E              N               T

N = 4591 
Surveys

Lombardo C…Kar Ray M: PROGRESS: the PROMISE governance framework to decrease 
coercion in mental healthcare. BMJ Open Qual 2018; 7:332
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24,515 
Presentations

______________________________________________________________________

Largest Study
Worldwide

ED ALOS
18 Hours +

______________________________________________________________________

to <5 and ½ 
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Key Challenges

• Care vs Tasks
• Care vs Flow
• Care vs Control
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Care vs Tasks

• Patient is not in the way – Patient is the way
• In a Minute – This is the longest minute ever…
• Time spent with a Square box vs Round face
• What is paperwork for proper work?
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Suicide is the 
solution to 
life’s misery What’s the matter 

with you?

What matters
to you?
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Care vs Control  - Care vs Flow

• External locus of control heightens suicidality
• How do we safely return the locus of control to the person?
• Without risk there is no recovery
• With the right care the person has more control
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Care Compass
Mindfully Balance 
Care vs Control &
Care vs Flow
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AIMS – Think, Talk, Type 

Monitoring

• Person
• Family & Friends
• GP / NGO / NDIS
• Secondary Care
• Who is responsible for 

what
• Shared Responsibility

Collaborative

Assessment

• Prediction to 
Prevention

• Past to Future
• Deficits to Assets
• Build on previous 

knowledge – avoid 
duplication

• Trusted Assessment

New Mindsets

Interventions

• Menu of options
• Generalist
• Specialist
• Versatile workforce
• Personalised but 

effective
• Evidence Based

Person Centered

Step Up 
Step Down

• Early detection & 
response to 
deterioration

• Relapse prevention 
and safety plans

• Discharge planning 
from day one

• Plan Ahead

Proactive
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Is the level of 
monitoring 

appropriate?

What future intervention
is indicated?

What are the 
outstanding actions 
prior to step down?

What further 
assessment is needed?

Mindful 
Reflection

1 2

34
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Balance
Clarity

Growth

• Balance Care & Tasks | Care 
& Flow | Care & Control

• Clarity of who delivers what, 
when, where & how

• Growth in the person 
equates to time tomorrow

The Why for AIMS
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PROTECT

CORE
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Care 
Compass C

Rethink 
Risk R

Optimise
Pain ReliefO

Empathy 
in ActionE

Learn to strike this delicate 
balance in care provision using 
this conceptual conversation aid. 

R i s k  v s
RECOVERY

Construct a pain based narrative 
to engage the person through 
common purpose. 

D e a t h  v s
LIFE

Find an alternative to high, 
medium and low risk to account 
for static and dynamic risk. 

C a t e g o r y  v s
CONTINUUM

Look beyond the form filling and 
unlock a new mindset through 
the values of relational safety. 

F o r m  V s
FUNCTION
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PROTECT

ASSESS

CORE
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ST
EP

S
Organise all the information in a 
rapid risk formulation.

S a f e t y
FORMULATION

Learn to make documentation a 
meaningful tool to guide action.

S a f e t y
DOCUMENTATION

Learn how to balance rapport 
and assessment thoroughness.

E m p a t h i c
INTERACTION

Revisit your clinical decisions to 
understand the key drivers. 

A p p r a i s e
DECISIONS

Learn the sequence of activities 
and how to make it flow.

S e q u e n c e  o f
ACTIONS

Steps to evaluate progression of 
suicidality.

S u i c i d a l
PRESENTATION
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PROTECT

ASPIREASSESS

CORE
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HO
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PL
AN

Learn to draw up a shared 
person-centered care plan.

P e r s o n
CENTRED CARE

Bolster understanding and safety 
while monitoring progress.

R e s i l i e n t
REFRAME

Use values to connect actions 
with life goals.

E n a c t
VALUES

Make the present safe and think 
through future adversities. 

S a f e t y
PLAN

Accept the ambivalence towards 
life, while staying solution focused.

A c c e p t a n c e  t o
ACTIONS

Use the aetiology matrix to integrate 
a range of treatments for pain relief.

I n t e g r a t e
INTERVENTIONS
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PROTECT

ASPIREASSESS

CORE

DESPAIR

AWARE

NOTES LOVE

SAFE

HOPE
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PAINI P – Person’s Context
A – Ask Clearly
I – Immediate Danger
N – Next Step NOTES

I d e n t i f y
PAIN & suffering

CARE LC – Connection
A – Acceptance
R – Relief from Pain
E – Empathy in Action

L i s t e n  w i t h
CARE & compassion

SAFEE
S – Scenario Planning
A – Access to Means, AOD
F – Family, Friends, Follow up
E – Emergency 

E x p l o r e
SAFE solutions

HOPE FH – Help / Hinder
O – Open to Values
P – Pursuits that Matter
E – Enact / Evaluate

F o s t e r
HOPE & meaning
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SA
FE
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LIV
E

P LE
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PA
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R

RO
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K

Learn about depression and effective 
techniques to ask about suicide

A s k
CLEARLY

Learn solution focused approaches 
to enhance wellbeing and safety

S a f e t y
PLAN

Learn to listen with fascination and 
connect with compassion

E m p a t h i c
CONNECTION

What matters to me brings joy and 
happiness but may also cause pain

P u r s u i t  o f
HAPPINESS

Understand how you may help & 
who is responsible for what

R o l e
CLARITY

What helps, what harms, what 
values guide my actions

L i v e  m y
VALUES
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7 SAFE Steps
Conversations that Matter

HOPE

Matters

SAFE

Scenario

SAFER

Reframe

PLAN

Emergency

LOVE

Family

SOLVE

Access
1-2-7

Restore

1

2

3

4

5

6

7
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Contact us

Web: Progress.guide
www.progress.guide

Facebook: Progress.guide
www.facebook.com/progresstopractice/

YouTube: ProgressGuide
www.youtube.com/c/progressguide

Linked In: Progress-Guide
www.linkedin.com/company/progress-guide/

Twitter: @GuideProgress

www.twitter.com/GuideProgress

Em@il: Manaan
admin@progress.guide

@
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http://www.progress.guide/
http://www.facebook.com/progresstopractice/
http://www.youtube.com/c/progressguide
http://www.linkedin.com/company/progress-guide/
http://www.twitter.com/GuideProgress
mailto:admin@progress.guide
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